
Appendix 3 
Overview and Scrutiny Work Programme 2011-12 
 

    
 
 
 
 

 Yes  No 

Does the issue have a potential impact for the population of 
Cherwell? 

   

Is it an issue of community concern?     

Does the issue match the strategic aims of the council?     

Will the scrutiny activity improve the overall performance and value 
for money provided by the council?  

   

Is it likely to get results?     

Is it an issue of concern to partners and stakeholders?     

Are there adequate resources to do the scrutiny?    

Is the activity timely?    

 

 

 

 

 
 
 
 

  

 
 
 

  
 
 
 
 
 

     
 
 

 

 
Deciding when to scrutinise 

 - prioritisation checklist 
 

If the answers to the above 
questions are mainly YES 
prepare a review scoping 

document and add to the work 
programme. 

If the answers to the above 
questions are mainly NO refer 

the issue back.  No further action 
required. 


